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1.0  INTRODUCTION 

1.1. This addendum updates and modifies the Affordable Housing Statement prepared by Montagu Evans 
dated May 2019 submitted in support of the hybrid planning application (ref: 2019/2516) to 
regenerate a targeted intervention area within the wider Alton Estate in Roehampton (“the 
Application Site”).  

A. BACKGROUND TO THE PROPOSALS 

1.2. The regeneration proposals for the Alton Estate date back to 2012, prior to the Council establishing a 
development partnership with the Redrow Homes Limited (“the Applicant”), when the Council agreed 
a programme to improve the physical environment and raise the aspirations and improve the life 
chances of those living in the most deprived areas of the borough. 

1.3. A comprehensive review of the built environment and make-up of the Alton Estate has identified 
several physical and socio-economic deficiencies, including high concentrations of deprivation, that 
adversely affect the quality of life of existing residents. The Council is committed to improving living 
conditions for its existing residents and has worked with Redrow, as its development partner, to bring 
forward a regeneration scheme that: 

i. Delivers new and replacement high quality affordable homes that offer a better place to live 
for Council tenants; 

ii. Improves the range and choice of affordable housing available in the area; 
iii. Assists in positively contributing to meeting local housing needs; and 
iv. Creates a more mixed, diverse and balanced community that respond to the deprivation found 

in the area. 

1.4. As well as delivering new and improved housing, the regeneration has also had to balance the need 
to replace the currently outdated and poor quality commercial and community facilities on the 
Application Site with new and enhanced services. These services are vital to the supporting the 
development of a successful and vibrant community on the Alton Estate.  

1.5. The objective of the Council and Applicant has been to maximise the amount of affordable housing in 
line with Mayor of London’s Good Practice Guidance to Estate Regeneration (February 2018) and 
relevant planning policy. However, as discussed in the revised Financial Viability Assessment (March 
2020) that accompanies these amended proposals, these services and facilities, however, carry a 
notable capital cost that effects the viability of the scheme. Redrow and the Council’s Regeneration 
team consider that an appropriate balance has been secured between delivery an improved quantum 
and quality of affordable housing along with the provision of new and enhanced socio-economic 
infrastructure.  

B. SUMMARY OF POST-SUBMISSION FEEDBACK  

1.6. Following submission of the planning application in June 2019 and the statutory consultation period, 
detailed comments and feedback were received from the Local Planning Authority, statutory 
consultees, other organisations, the general public and the Greater London Authority (GLA) by way of 
as part of its Stage 1 report. A summary of the key points raised are as follows: 

i. The proposals do not deliver like for like replacement of social rented homes in terms of unit 
size and floorspace; 

ii. The affordable housing is considered to be segregated on the periphery of the site and must 
be better integrated throughout the scheme;  

iii. Additional affordable housing should be delivered as part of the regeneration; and   
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iv. Clarification over the role of the 24 affordable homes proposed at satellite affordable housing 
sites proposed at Bessborough Road (ref: 2017/6977) and Fontley Way (ref: 2019/4697). 
 

1.7. Having reflected carefully on all the feedback and comments received, the Council’s Regeneration 
Team, supported by its Development Partner, Redrow, has undertaken further housing needs 
assessments to better understand the current demand on replacement housing and in the light of this 
re-considered the quantum, tenure mix and distribution of affordable housing across the proposed 
development.  

1.8. These revisions are accounted for in the revised Financial Viability Assessment (FVA) submitted 
alongside this Addendum report. The revised FVA demonstrates that the affordable housing proposed 
exceeds the maximum reasonable amount the proposed development is capable of delivering.  

1.9. Taking the above into account, the Council’s Regeneration Team and Redrow propose to make several 
significant amendments to the scheme, which comprehensively address the issues that have been 
raised. 

1.10. In summary, these proposed changes: 

i. Increase the total number of affordable homes from 256 to 261 (24%) and the total number 
of affordable habitable rooms from 906 to 909 (28%); 

ii. Increase the amount of social rent floorspace on the Application Site from 11,158 sqm to 
16,372 sqm, an increase of 47%, with replacement housing for Council tenants remaining on 
the Application Site sized to meet their needs.  

iii. Frontload the delivery of affordable homes by including 40 more affordable homes in the 
Detailed Element of the proposed development, increasing the total number of affordable 
homes in the Detailed Element from 156 to 196. This frontloads 75% of the affordable housing 
into the Detailed Element of the scheme compared to 61% in the submitted proposal; 

iv. Increase the proportion of affordable housing on a habitable room basis within the Detailed 
Element from 29.9% to 35.4%; 

v. To better meet local affordable housing needs, the mix of housing tenures has been adjusted 
so to increase the total number of proposed social rent tenure homes from 188 to 201, 
thereby altering the affordable tenure split to 77% social rent and 23% intermediate; 

vi. Revise the tenure mix arrangements so that all affordable homes in the Outline Element of 
the proposed development comprise social rent tenures; 

vii. Following a review of housing needs in September 2019, reduce the number of shared equity 
homes from 45 to 29 and increase the number of shared ownership homes from 23 to 31, 
which will meet the draft London Plan’s definition of London Shared Ownership and deliver 
more of what the GLA consider to be “genuinely affordable homes”; 

viii. Based upon latest Housing Needs Surveys undertaken in September 2019, and following 5 
secure tenant early moves and completion of 3 resident leasehold buy backs during the 
intervening period up to March 2020,  a total of 91 social rented homes and 44 shared equity 
homes are needed to facilitate replacement housing needs across the Application Site. The 
revised Decant Strategy explains that these homes have been sized to meet the requirements 
of tenants and resident homeowners. All remaining 126 affordable homes include a mix of 1, 
2, 3, 4 and 5 bedroom homes in line with the Policy DMH3 of the Council’s Development 
Management Policies Document and will be made available to residents on the Council’s 
General Housing Needs Waiting List;  

ix. As illustrated by Figures 1.1 and 1.2 below, to improve the integration and distribution of 
affordable housing within the scheme the tenure of Block O has changed from 40 private 
tenure apartments to a mix of 35 social rent/shared equity accommodation. This has been 
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achieved, in part, by bringing forward affordable housing previously indicatively shown in 
Block G within the Outline Element; and 

x. To provide a broader mix of tenures in Block Q, introduce 31 shared ownership homes in place 
of the no longer needed shared equity housing and social rent tenure homes now 
accommodated in Block O. 

 
FIGURE 1.1: ORIGINALLY SUBMITTED DISTRIBUTION OF AFFORDABLE HOUSING 

 
FIGURE 1.2: REVISED DISTRIBUTION OF AFFORDABLE HOUSING 

1.11. These revisions to the scheme are described in more detail as part of the subsequent sections in this 
report. 
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2.0  EXISTING AND PROPOSED AFFORDABLE HOUSING MIX 

2.1. This section of the Addendum report describes the existing affordable housing mix and details the 
revisions make-up of the affordable housing proposed as part of the application compared to the 
original submission.  

A. EXISTING HOUSING MIX 

2.2. The Alton Estate was constructed by the London County Council in the 1950s in response to the urgent 
need for housing in the aftermath of the Second World War. It is formed of two distinct estate areas, 
namely Alton East and Alton West, the latter being the focus of the proposed development.  

2.3. There are 288 existing homes within the Application Site boundary. These comprise 158 existing 
Council tenanted (social rent) homes and 130 leasehold and freehold (private) properties. The limited 
diversity in housing tenures and high proportion of social housing has inhibited the creation of a 
genuinely mixed and balanced community. The existing residential accommodation also suffers from 
various design flaws that result in several physical deficiencies, including inactive and unsightly 
building frontages, poor quality entrances and compromised living arrangements that are not suited 
to modern family living.  

2.4. The existing housing mix is summarised below in Table 2.1 below: 

TABLE 2.1: EXISTING RESIDENTIAL MIX SUMMARY 

Block Unit 
Total 

Hab 
Room 
Total 

Unit Size 
Mix (beds 
/ persons) 

Housing Tenure 
Social Rent  Private 

Units Hab 
room 

NIA 
sqm Units Hab 

room 
NIA 
sqm 

All 
Blocks 288 1,064 

1 Bed 20 40 

11,158 

4 8 

10,602 
2 Bed 34 102 8 24 
3 Bed 103 412 118 472 
5 Bed 1 6 0 0 
Total 158 560 130 504 

 
B. PROPOSED HOUSING MIX 

2.5. Having considered the feedback received in response to the statutory consultation undertaken by the 
local planning authority following the registration of the planning application, the Council’s 
Regeneration Team and Redrow have undertaken further housing needs assessments and 
reconsidered the quantum, tenure and distribution of affordable housing included in the proposed 
development. The key changes that have informed the revised housing tenure mix are:  

• A reduction in the number of resident homeowners wishing to remain on the redeveloped 
estate, which has in turn reduced the amount of shared equity housing need to be delivered. 

• Changes in the housing needs of secure tenants as a result of the expansion of some 
households due to additional children, deaths within the household or members of the 
household leaving home. 

• Additional shared ownership and social rent housing has been provided in place of the shared 
equity housing. 

• The amount of social rent housing has been increased to better reflect general housing needs.  

2.6. The affordable housing would be delivered in four affordable housing blocks that are spread across 
the Application Site and carefully positioned to ensure they benefit from access to the regenerated 
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local centre, community facilities, nearby bus stops and other affordable housing located within the 
wider Alton Estate. These blocks contain a mixture of affordable housing tenures including social rent, 
shared equity and shared ownership homes. By altering the tenure of Block O, more affordable homes 
will be delivered at the very heart of the scheme adjacent to the newly created village square and 
public amenities. 

i. Overall provision 

2.7. Under the revised proposals, the total number of affordable homes would increase from 256, as 
originally proposed, to 261, which equates to 24% of the overall total. This represents a net increase 
of 103 affordable homes, an uplift of 65%, compared to the 158 existing affordable homes currently 
within the Application Site.  

2.8. A total of 909 affordable habitable rooms are proposed, which equates to 28% of the total number of 
habitable rooms. This represents an increase of 349 habitable rooms, an uplift of 62%, compared to 
the 560 affordable habitable rooms currently on the Application Site.  

2.9. Table 2.2 illustrates that the social rent tenure floorspace would increase from 11,158 sqm to 16,372 
sqm, an uplift of 47%, thereby meeting the requirements of Policy 3.14 of the adopted London Plan 
and Policy H10 of the draft London Plan.  
 

TABLE 2.2: SOCIAL RENT FLOORSPACE COMPARISON 
Scheme Floorspace (NIA) 

Existing  11,158 sqm 
Submitted (June 2019) 15,411 sqm 
Revised (March 2020) 16,372 sqm 

 
2.10. The proportion of social rent tenure homes, which are in most demand in the borough, has also 

increased from 188 homes (73% of total affordable homes) to 201 (77% of total affordable homes). 
Further details on how local housing needs data has informed the social rent tenure housing mix and 
associated quantum of floorspace is set out in section 4 of this Addendum report.  

2.11. Table 2.3 below compares the originally submitted and revised housing tenure mix proposed as part 
of the application and illustrates the improved provision of affordable housing across the scheme. 

TABLE 2.3: HOUSING TENURE MIX SUMMARY SCHEDULE 
Detailed Element 

Scheme Tenure Units  
Habitable 

rooms 
Floorspace 

(GIA) 

Submitted 
scheme 

(June 2019) 

Private 498 1,368 41,971 sqm 
Social rent 111 411 11,174 sqm 
Shared equity 45 172 4,958 sqm 
Total 654 1,951 63,824 sqm* 

Revised 
scheme 
(March 
2020) 

Private 458 1,271 42,623 sqm 
Social rent 136 491 14,115 sqm 
Shared equity 29 109 3,284 sqm  
Shared ownership 31 90 3,087 sqm 
Total 654 1,961 63,242 sqm* 
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Outline Element 

Scheme Tenure Units  
Habitable 

rooms  
Floorspace 

(GIA) 

Submitted 
scheme 

(June 2019) 

Private 349 998 28,059 sqm 
Social rent 77 261 7,349 sqm 
Shared ownership 23 62 1,821 sqm 
Total 449 1,321 39,679 sqm* 

Revised 
scheme 
(March 
2020) 

Private 389 1,104 33,248 sqm 
Social rent 65 219 6,619 sqm 

Total 454 1,323 39,867 sqm* 

Overall scheme 

Scheme Tenure Units  
Habitable 

rooms 
Floorspace 

(GIA) 

Submitted 
scheme 

(June 2019) 

Private 847 2,366 70,030 sqm 
Social rent 188 672 18,523 sqm 
Shared equity 45 172 5,284 sqm 
Shared ownership 23 62 1,495 sqm 
Total 1,103 3,272 103,503 sqm* 

Revised 
scheme 
(March 
2020) 

Private 847 2,375 75,871 sqm 
Social rent 201 710 20,734 sqm 
Shared equity 29 109 3,284 sqm 
Shared ownership 31 90 3,087 sqm 
Total 1,108 3,284 103,109 sqm* 

* Includes ancillary floorspace, such as car parks, plant rooms and storage 

2.12. The revised proposals also increase the amount of affordable housing delivered within the Detailed 
Element of the planning application from 156 to 196 homes. This equates to 30% of all homes being 
built in the Detailed Element being in affordable tenures. The number of affordable habitable rooms 
also increases from 583 to 690, thereby increasing the proportion of affordable habitable rooms from 
29.9% to 35.4% of the overall total. This will enable the early delivery of these affordable homes to 
facilitate the rehousing of existing Council tenants and resident homeowners wishing to remain to the 
redeveloped estate, as well as provide new affordable homes for residents looking to move into the 
area.  

ii. Housing tenure mix 

2.13. Tables 2.4 and 2.5 provide a detailed breakdown of the housing mix of the affordable housing blocks 
included in the Detailed Element of the planning application and the indicative mix currently assumed 
for the Outline Element. The mix for the Detailed Element is led by local housing needs assessment 
conducted by the Council with any additional affordable homes i.e. the shared ownership homes 
informed by the parameters of Policy DMH3 of the Council’s Development Management Policies 
Document. The precise housing mix for the Outline Element of the application will be determined as 
part of the subsequent Reserved Matters Application(s) but is based at this stage on the requirements 
of Policy DMH3. 
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TABLE 2.4: ORIGINALLY SUBMITTED SCHEME (JUNE 2019) AFFORDABLE HOUSING BLOCKS 

Block Unit 
size 

Housing Tenure 

Total 
units 

Total 
hab 

rooms 

Social rent Shared equity Shared 
ownership 

Units Hab 
rooms Units Hab 

rooms Units Hab 
rooms 

A 

2 Bed 14 42 6 18 0 0 20 60 
3 Bed 0 0 10 40 0 0 10 40 
4 Bed 10 50 0 0 0 0 10 50 
Total 24 92 16 58 0 0 40 150 

Q 

1 Bed 18 36 1 2 0 0 19 38 
2 Bed 19 59 0 0 0 0 19 59 
3 Bed 35 146 28 112 0 0 63 258 
4 Bed 15 78 0 0 0 0 15 78 
Total 87 319 29 114 0 0 116 433 

Detailed 
Element 
sub-total 

Total 111 411 45 172 0 0 156 583 

Indicative 
Outline 
Element 

Mix 

1 Bed 12 24 0 0 10 20 22 44 
2 Bed 23 69 0 0 10 30 33 99 
3 Bed 42 168 0 0 3 12 45 180 
4 Bed 0 0 0 0 0 0 0 0 
5 Bed 0 0 0 0 0 0 0 0 
Total 77 261 0 0 23 62 100 323 

Overall total 188 672 45 172 23 62 1,103 3,272 
 

TABLE 2.5: REVISED SCHEME (MARCH 2020) AFFORDABLE HOUSING BLOCKS 

Block Unit 
size 

Housing Tenure 

Total 
units 

Total 
hab 

rooms 

Social rent Shared equity Shared 
ownership 

Units Hab 
rooms Units Hab 

rooms Units Hab 
rooms 

A 

2 Bed 16 52 3 9 0 0 19 61 
3 Bed 14 65 2 10 0 0 16 75 
4 Bed 5 30 0 0 0 0 5 30 
Total 35 147 5 19 0 0 40 166 

O 

1 Bed 12 24 2 4 0 0 14 28 
2 Bed 14 42 2 6 0 0 16 48 
3 Bed 3 12 2 8 0 0 5 20 
Total 29 78 6 18 0 0 35 96 

Q 

1 Bed 21 43 0 0 12 24 33 67 
2 Bed 11 33 0 0 14 42 25 75 
3 Bed 26 106 18 72 5 24 49 202 
4 Bed 14 84 0 0 0 0 14 84 
Total 72 266 18 72 31 90 121 428 

Detailed 
Element 
sub-total 

Total 136 491 29 109 31 90 196 690 



 

8 
 

Official 

Indicative 
Outline 
Element 

Mix 

1 Bed 10 20 0 0 0 0 10 20 
2 Bed 29 87 0 0 0 0 29 87 
3 Bed 20 80 0 0 0 0 20 80 
4 Bed 4 20 0 0 0 0 4 20 
5 Bed 2 12 0 0 0 0 2 12 
Total 65 219 0 0 0 0 65 219 

Overall total 201 710 29 109 31 90 261 909 
 

2.14. A summary of how the housing mix contained in the Proposed Development has been arrived at is as 
follows. 

Social rent  

2.15. The social rent housing mix has been informed by a combination of meeting decant demand and 
responding to planning policy.  

2.16. The overall decant demand for the Application Site is 91 Council tenants. A total of 80 secure Council 
tenants are to be rehoused within the Application Site with the remainder rehoused on the nearby 
satellite sites in the first decant phase that follows the demolition of 1-29 Danebury Avenue, 1-14 
Portswood Place and 2a Minstead Gardens. Having met the decant demand, a further 56 social rent 
tenure homes delivered in the Detailed Element and 65 homes in the Outline Element.  

2.17. Table 2.6 confirms the non-decant related social rent housing mix. The social rent housing mix within 
the Detailed Element has been broken down into the two principle decant phases (Phase 1 comprises 
Blocks A & O and Phase 2 comprises Block Q - see accompanying revised Decant Strategy for details) 
in this part of the development. 

TABLE 2.6: NON-DECANT RELATED SOCIAL RENT HOUSING MIX 

Unit size 

Detailed element 
Outline element Overall Phase 1 (Blocks A 

& O) 
Phase 2 (Block Q) 

Units % Units % Units % Units % 
1 Bed 6 25% 21 66% 10 15% 37 31% 
2 Bed 10 42% 8 25% 29 45% 47 39% 
3 Bed 8 33% 3 9% 20 31% 31 26% 
4 Bed 0 0% 0 0% 4 6% 4 3% 
5 Bed 0 0% 0 0% 2 3% 2 2% 
Total 24 100% 32 100% 65 100% 121 100% 

 
2.18. The social rent housing mix for the Outline Element complies with the parameters defined by Policy 

DMH3 of the Council’s Development Management Policies Document.  

2.19. The social rent non-decant mix for Phase 1 of the Detailed Element deviates marginally from the Policy 
DHM3. This is as a result from replicating the housing mix arising from the decant demand through 
the block design to create more efficient building layouts. The decant demand for the Proposed 
Development has also evolved meaning that the revised tenure mix has needed to be accommodated 
within the proposed building form and ensure that good quality living accommodation is delivered.  

2.20. In Phase 2 of the Detailed Element, it has again been necessary to replicate the housing mix arising 
from the decant demand to create efficient floorplate configurations that aid buildability. As a result 
in a reduction of the number of resident homeowners returning to the redeveloped estate, the tenure 
of several of the shared equity homes has been altered to social rent. The number of 4 bedroom social 
rent homes has reduced as a result of lower housing need and the desire to convert several of these 
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homes into larger 3 bedroom apartments into fully accessible wheelchair homes. Working with the 
Council’s Specialist Occupational Therapist has also resulted in a higher proportion of 1 bedroom 
wheelchair accessible homes being delivered on the basis that these are in the greatest need as part 
of the Council’s general housing requirements. Notwithstanding this, a reappraisal of housing needs 
will be conducted prior to the commencement of Phase 2, which is likely to result in the housing mix 
changing further. It is anticipated that the final mix will also be affected by additional early moves and 
fluctuations in household composition.   

Shared equity 

2.21. All the shared equity housing mix has been decant demand-led. 

Shared ownership 

2.22. Table 2.7 set out the shared ownership housing mix. This has been led by the parameters set out in 
Policy DMH3.  

TABLE 2.7: SHARED OWNERSHIP HOUSING MIX 

Unit size 
Detailed element 

Units % 
1 Bed 12 39% 
2 Bed 14 45% 
3 Bed 5 16% 
Total 31 100% 

 
2.23. The shared ownership would be delivered in Block Q. To achieve a policy compliant position 2 x 3 

bedroom apartments would need to be removed and replaced with 2 x 1 bedroom apartments. 
Several options were tested by the design team to ascertain whether policy compliant mix could be 
achieved. However, having tested these options it was established that there was insufficient space 
to accommodate such a change and would have resulted in several significantly oversized units. In 
addition, the position of the core and recessed balcony was impacted upon and would have disrupted 
the uniformity of the building elevation, which was seen as important in respecting the character of 
the neighbouring Downshire House and Chadwick Hall.  

2.24. Table 2.8 provides a detailed assessment of the net change in the amount of affordable housing 
measured on a unit and, habitable room basis. This analysis includes a comparison of the existing, 
originally submitted and revised housing tenure mix and demonstrates an 18% of the total number of 
homes and 22% of the total number of habitable rooms will comprise social rent tenure 
accommodation. 
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TABLE 2.8: NET CHANGE IN AFFORDABLE HOUSING 
Submission 

stage Type Social 
rent 

Shared 
Equity 

Shared 
Ownership 

Total 
affordable Total 

Existing total 
number 

Units  158 0 0 158 288 
% overall total 55% 0% 0% 55% 100% 
Habitable rooms 560 0 0 560 1,064 
% overall total 53% 0% 0% 53% 100% 

Submitted 
total number 

June 2019 

Units  188 45 23 256 1,103 
% overall total 17% 4% 2% 23% 100% 
Habitable rooms 672 172 62 906 3,272 
% overall total 21% 5% 2% 28% 100% 

Revised total 
number 

March 2020 

Units  201 29 31 261 1,108 
% overall total 18% 3% 3% 24% 100% 
Habitable rooms 710 109 90 909 3,284 
% overall total 22% 3% 3% 28% 100% 

Net change 
from existing 

to revised 

Units  43 29 31 103 820 
% of net uplift 5% 4% 4% 13% 100% 
Habitable rooms 150 109 90 349 2,209 
% of net uplift 7% 5% 4% 16% 100% 

 
C. AFFORDABILITY THRESHOLDS 

2.25. With reference to the Affordable Housing Statement submitted with the planning application, a 
summary of the affordability thresholds for each of the affordable tenures included in the Proposed 
Development is set out below.  

Social Rent   

2.26. Existing tenants have been given a guarantee that they will pay the same rent as they are currently 
being charged for the same size of property, which is equivalent to social rent.  

2.27. The indicative mix of the social rent units to be provided on site, as well of the off sites, has been 
developed to meet the housing needs identified in consultation with existing residents.  

2.28. All the units will be constructed to a high standard and the development will be tenure blind to ensure 
that there is absolutely no distinction in either build quality or appearance between the affordable 
and private blocks. The Council have worked directly with the design team to ensure a continuity of 
approach across the scheme. 

Shared Equity  

2.29. In affordable terms, shared equity is an intermediate tenure. This tenure meets the definition of 
affordable housing policy 3.10 of the London Plan and the definition of affordable housing in the NPPF 
2019, ‘other affordable routes to home ownership’, in the NPPF 2019 – other low cost homes for sale.  

2.30. Resident homeowners, who will not be means tested, will be able to purchase a new property with 
the equivalent number of bedrooms and will be able to purchase a percentage share with the council 
retaining ownership of the remainder, with no rent being charged.  The minimum share is the total 
equity held in the current property plus the value of any mortgage, up to 80% share if household 
wish/have the funds. The Equity Share offer enables leaseholders to gradually increase their share 
over time by buying up the council's share, without any incidental purchase costs being incurred. If 
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the remaining 20% is purchased at a later stage, the capital receipt will revert to the Council who will 
reinvest into affordable housing. 

2.31. The Council’s equity stake will be a second charge on the property with the Council’s interest only 
being realised on sale of the property to the open market. The offer to leaseholders also includes the 
ability to pass on the equity share through inheritance on one occasion.   

2.32. The mix of shared equity units has been developed to meet the needs of the existing homeowners on 
the site, along with the off sites, who have expressed a desire to remain living on the estates after the 
redevelopment. Further housing needs surveys will be undertaken prior to the commencement of 
each construction phase to ensure that the proposed housing mix remains appropriate for housing 
needs. Should these surveys reveal a change in housing needs, an application will be submitted to vary 
the housing mix of the blocks in the Detailed Element or, if it relates to the Outline Element, will be 
addressed through the subsequent Reserved Matters Application(s). Should any of the shared equity 
homes proposed as part of the scheme ultimately not be taken up by resident homeowners, these will 
be transferred to the Council to be delivered as affordable housing in accordance with the Council’s 
affordable housing policy. 

Shared Ownership   

2.33. Shared ownership schemes are a way to facilitate house purchases for people who may not otherwise 
be in a position financially to do so. Shared ownership properties are typically owned by housing 
associations or local authorities, which are regulated by the Social Housing Regulator. The housing 
association owns the freehold or long leasehold interest in the property and a potential purchaser, 
should they meet certain qualification criteria, can purchase a leasehold interest in the property. 
Unlike a traditional lease, a shared ownership lease will specify that the leaseholder owns a given 
percentage of the property. Typically, the leaseholder also pays a rent to the housing association in 
respect of the share of the property which it does not own.   

2.34. In London, to be eligible for Shared Ownership accommodation, unless otherwise stated by the Local 
Authority, household income must be less than £90,000 within London.  

2.35. The Council has their own adopted intermediate housing policy, which complies with the Mayor of 
London’s definition of London Shared Ownership, sets out the affordability criteria for all new 
intermediate housing in the borough. This is reviewed and updated annually and approved by the 
Council usually in June each year. The current affordability criteria are as follows:  

• 50% of all 1 bed units to be affordable to those on a gross annual household income of up to 
£48,500  

• 50% of all 2 bed units to be affordable to those on a gross annual household income of up to 
£58,500  

• 50% of all 3 bed units to be affordable to those on a gross annual household income of £65,000  
• The remaining 50% of the units to be affordable to those on a gross annual household income 

of £90,000 (or the Mayor’s current household income limits for intermediate housing as state 
in the London Plan Annual Monitoring Report)  

2.36. Shared Ownership leases typically contain a provision which allows leaseholders to buy additional 
shares in the property throughout the term as and when they are able/wish to do so. This process of 
increasing the share owned by the leaseholder is known at ‘staircasing’, and it will continue until the 
leaseholder owns 100% of the property. Leaseholders are entitled to purchase additional shares in the 
property at any time except within the first 12 months of the lease. Shares must usually be bought in 
minimum tranches of 10% of value.  
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2.37. As the leaseholder’s share of the property increases, the rent payable to the affordable housing 
provider reduces proportionally. The rent payable is subject to annual review, usually in line with RPI 
or an alternative index.  

2.38. In an era of high property prices, shared ownership has become an increasingly viable option for many 
wishing to enter home ownership. Deposit requirements and level of household income required to 
purchase an equity share are greatly reduced when compared to other forms of home ownership. In 
addition, mortgage providers now offer a wide range of loan to value products for shared ownership 
properties with rates on a par with traditional 100% home ownership.  

2.39. There are no shared ownership properties currently on the wider estate or within the Application Site 
and therefore this introduces a new affordable product for those not able to purchase on the open 
market.  

2.40. The quantum of affordable homes, minimum number of habitable rooms, tenure arrangements and 
affordability thresholds will be secured through the Section 106 Agreement that will form part of the 
planning permission. All shared ownership homes will be sold in accordance with the Council’s 
intermediate housing policy. Housing costs (mortgage, rent and service charges) will be no more than 
40% of net1 household income. Shared ownership homes will be exclusively marketed through the 
Council’s Home Ownership Team for a period of 3 months.   

  

 
1 Net household income equates to 70% of gross household income. 
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3.0 LOCATION OF AFFORDABLE HOUSING 

3.1. Following the statutory planning consultation, it was noted that several representations, raised 
concern that the new and replacement affordable housing was considered to be located on the 
periphery of the development, noting specific concern around issues of segregation as well as ease of 
access to local amenities. The GLA also made reference to the segregation of affordable housing and 
advised that the distribution of affordable tenures needed to be better integrated within the 
Application Site. 

A. OVERVIEW OF THE APPROACH AND SURROUNDING CONTEXT 

3.2. Under the submitted proposals the affordable housing is located within Block A and Block Q, which 
whilst being on the periphery of the red line application site boundary2, are nevertheless very much 
integrated within the wider Alton Estate, surrounded by existing mixed tenure blocks, as illustrated by 
Figure 4.1. The locational qualities of each affordable block are discussed in further detail below.   

3.3. As part of the revised proposals alterations are proposed to the tenure and housing mix within Block 
O. By altering the tenure of Block O to be affordable housing, additional affordable homes will be 
delivered at a key focal point of the development, adjacent to the new village square and regenerated 
local centre. Within the Outline Element of the application, it is currently envisaged that Block F will 
accommodate 65 social rented homes, thereby ensuring affordable housing is delivered amongst the 
private tenure blocks delivered in this phase of the development. 

 
FIGURE 3.1: ALTON ESTATE HOUSING TENURE PLAN 

 
2 Which simply defines the site area subject to the planning application and does not relate to physical constraints of the 
Application Site. 



 

14 
 

Official 

B. BLOCK A 

3.4. Block A sits at the heart of the new village centre, which has been carefully positioned so to serve as 
a central point for Roehampton that draws together the Alton East and West Estates as well as 
provides a central place for residents in Roehampton village to visit and enjoy. The proposed location 
of Block A offers direct access to a broad range of community facilities, including the new library, youth 
centre and GP surgery, as well as a broad range of shops on Danebury Avenue. Unlike most of the 
current blocks in this part of the Alton Estate, Block A will also benefit from a large private communal 
courtyard garden, offering residents high quality accessible outside space in the immediate vicinity of 
their home. There are also good transport links with several bus stops nearby that offer convenient 
access to local schools, hospitals, stations and larger town centres. It is therefore proposed that this 
block will remain affordable housing, although the tenure mix has been reviewed and amended.  

3.5. It is proposed that Block A will still deliver a mix of 2, 3 and 4 bedroom social rent and shared equity 
properties, which will ensure that it meets the needs of a broad range of household sizes.   

C. BLOCK Q 

3.6. The Council’s Regeneration Team and Redrow remain of the view that Block Q offers exceptional 
family accommodation with an extensive high quality courtyard garden and play facilities. The site of 
Block Q also offers unrivalled access to the open space of Downshire Field, which is a quieter 
environment better suited for families and children to play and relax. Its position offers easy access to 
the new children’s nursery school and community facilities proposed at Portswood Place. The location 
also includes easy access to public transport links with the site conveniently situated in close proximity 
to bus stops (bus routes 72, 265 and 493) along Roehampton Lane that provide frequent services to 
local schools, hospitals and larger town centres, such as Putney and Barnes.  In view of these qualities 
and to improve the range and choice of affordable homes available on the new development, Block Q 
will remain as affordable housing and contain a higher quantum and proportion of family sized (3 
bedrooms or more) than other affordable blocks. 

3.7. Blocks Q1 and Q3 will continue to provide a mix of 1, 2, 3 and 4 bedroom social rent and shared equity 
units, designed to meet the housing needs of predominantly larger family households in the second 
construction phase of the Detailed Element of the scheme. Block Q2, located at the front of the site 
and fronting directly onto Roehampton Lane, will now be entirely shared ownership apartments that 
will comply with the Mayor of London’s definition of London Shared Ownership. The homes in Block 
Q2 have been redesigned in line with the expected demand for shared ownership (i.e. predominantly 
1 and 2 bed accommodation), as outlined in Policy DMH3 of the Council’s Development Management 
Policies Document. The inclusion of smaller shared ownership housing types in Block Q2 has also 
provided the opportunity to increase overall provision of affordable housing across the scheme by 5 
homes. This approach will not only ensure a better distribution and mix of affordable tenures across 
the development but will also accelerate the delivery of shared ownership accommodation from the 
Outline Element to the detailed element by approximately 3 years. 

D. BLOCK O 

3.8. Whilst confident of the benefits of the existing affordable housing proposals, the Council’s 
Regeneration Team and Redrow wish to positively respond to the comment that the affordable homes 
should be better integrated and distributed across the Application Site. Accordingly, it is proposed to 
change the tenure of Block O from 40 private apartments to a mix of 35 social rent and shared equity 
(intermediate) tenure homes. 
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3.9. Block O is located in the centre of Roehampton Village, adjacent to the new village square and 
enhanced local retail centre and community facilities, and therefore enjoys all the benefits this setting 
affords. It is also closer to several bus stops (bus routes 72, 85, 170, 265, 430 and 493) Roehampton 
Lane, making transport links easier to access, and has direct access to supermarket and pharmacy 
facilities.  The proposed housing mix in Block O includes a range of 1, 2 and 3 bedroom accommodation 
that offers the opportunity for improved housing choice and a greater variety of residents to live 
within the heart of the community living on the Alton Estate. Block O will also benefit from large 
courtyard garden and children’s play facilities, located adjacent to and shared with the private tenure 
residents of Block N, thus promoting and encouraging a sense of community and integration.  

3.10. This proposed change of tenure will not only deliver an additional 35 affordable units in the village 
centre but will accelerate the delivery of the Detailed Element of the scheme by facilitating the early 
decant of residents living in 31-115 Danebury Avenue by approximately 4 ½ years. 

E. OUTLINE ELEMENT 

3.11. In accelerating the delivery of shared ownership housing from the Outline Element to the Detailed 
Element of the application, there is a natural reduction in the provision of affordable housing in the 
Outline Element, which falls from 100 to 65 homes. However, it is proposed that all these affordable 
units will be offered as social rent. Taking the affordable homes delivered in the Detailed Element into 
account, this enables 43 additional social rent tenure homes to be delivered compared to the existing 
Application Site and represents an increase of 13 social rented homes compared to the originally 
submitted scheme. The location and arrangement of these social rent homes is indicatively shown as 
Block F, in the heart of Danebury Avenue, although their exact location will be determined as part of 
subsequent reserved matters applications. 
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4.0  REPLACEMENT AFFORDABLE HOUSING  

4.1. Wandsworth Council has pledged to ensure that all secure council tenants and resident homeowners 
that currently reside within the Application Site, who wish to remain living within the Alton Estate, will 
be able to move into appropriately sized new housing, according to their need, and that they will only 
be required to move once. 

4.2. In order to understand the likely demand on replacement affordable housing and therefore the 
quantity and tenure mix required, housing needs surveys were undertaken in 2017/18 to ascertain 
projected bed size need (according to expected phase completion dates) and to understand any 
specific medical need/disability that may result in residents requiring accessible housing. 

4.3. To ensure that the revised proposals meet the known decant demand and make the best possible use 
of the available new accommodation, a further housing needs survey was undertaken in September 
2019 to understand any changes to housing need either due to increase/decrease in household size, 
or reduction to decant need due to residents having already undertaken an Early Move. The results of 
these surveys have helped inform the tenure and unit mix across the affordable blocks under the 
revised plans. 

4.4. Table 4.1 sets out the decant demand, following the most recent Housing Needs Surveys undertaken 
in September 2019.  

TABLE 4.1: HOUSING NEED ASSESSMENT OVERALL RESIDENT DECANT DEMAND (SEPTEMBER 
2019) 

 
1 Bed 2 Bed 3 Bed 4 Bed 5 Bed Total 

Secure Tenants (Social Rent) 6 26 40 20 4 96 
Accessible homes (Social Rent) 0 0 1 0 0 1 
Shared equity 2 5 41 0 0 48 
Total 8 31 82 20 4 145 

 
4.5. Whilst the proposed development will replace and increase the amount of social rent tenure homes 

on the Application Site, all secure tenants in the Application Site are being given the opportunity to 
register for an early move. At the time of the Housing Need Surveys in September 2019, fourteen 
secure tenant households had already moved. During the intervening period since the Housing Needs 
Surveys were undertaken a further five secure tenants have undertaken early moves, either within 
the Alton Estate or to their preferred location and a further thirty three have registered an interest in 
an early move. The proposed tenure mix nevertheless allows for the projected housing need of these 
residents. In the event additional early moves are taken up, this will result in additional affordable 
homes being made available to meet the needs of other households. 

4.6. Current known decant demand of accessible housing is minimal with just one secure tenant household 
requiring accessible housing. Notwithstanding this, all of the wheelchair user dwellings proposed in 
the affordable blocks have been designed as fully accessible homes that comply with requirements of 
Building Regulations Part M4(3). In addition, any existing resident/household member with a disability 
will be referred to the Regeneration Team’s specialist Housing Occupational Therapist (OT) for full and 
detailed assessment of their needs. The OT will then work alongside the household to ensure that 
their new property meets their needs, either by allocation of a fully accessible property or with 
appropriate adaptations being carried out prior to occupation.  

4.7. Resident homeowners have been given the option to sell their homes back to the Council and 
purchase an alternative property in a location of their choice on the open market. Where the market 
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value of the property they wish to purchase is greater than that of the property they own, there is the 
opportunity to purchase on an “equity share” basis with the Council, who will retain ownership of a 
percentage of the overall value of the property. There will be no ongoing rent charged to the 
leaseholder on this share. 

4.8. At the time of the Housing Needs Surveys in September 2019, six resident leaseholders and three 
resident freeholders have already opted to sell their properties and have moved to alternative 
locations. In the intervening period since the Housing Needs Assessments were undertaken and March 
2020, a further three properties have completed sales and one is in an advanced stage of negotiation. 
At least four others have indicated that they do not wish to remain living on the new development 
and are in the process of negotiating mutually agreeable deals with the Council. Further analysis on 
the latest assessment of housing needs and how this has informed the housing mix is set out in Section 
5 of the revised Decant Strategy. 

4.9. Table 4.2 below sets out the updated overall decant demand across all tenures, taking into account 
those residents that have moved since September 2019. 

TABLE 4.2: UPDATED OVERALL RESIDENT DECANT DEMAND (MARCH 2020) 
 

1 Bed 2 Bed 3 Bed 4 Bed 5 Bed Total 

Secure Tenants (Social Rent) 6 26 37 21 1 91 
Accessible homes (Social Rent) 0 0 1 0 0 1 
Shared equity 2 5 37 0 0 44 
Total 8 31 75 21 1 136 

 
4.10. Bearing in mind the uptake of early moves and buyback of leasehold properties, it is inevitable that 

the demand on replacement affordable housing will reduce over time. Should this occur, additional 
affordable homes will become available to other households on the Council housing waiting lists, 
thereby further improving the supply of affordable housing. 

4.11. The revised proposals have therefore re-assessed the current known decant demand and the 
proposed housing tenure mix has been amended accordingly. Of particular note, is the proposed 
reduction in shared equity units, reflecting the reducing demand in replacement affordable housing 
for existing resident homeowners.  It is proposed that for this development these homes will now be 
offered as additional Social Rent accommodation and that once the decant demand for existing secure 
council tenants has been met, they will be made available to households via the Council’s other 
housing queues, including homeless households and those needing to be transferred to alternative 
housing for reasons including overcrowding, under occupation and personal safety. There has also 
been an increase in the provision of shared ownership homes under the revised proposals from 23 to 
31 homes.  

4.12. The Council will, however, continue to monitor housing needs and will undertake further housing 
needs surveys prior to the commencement of each construction phase to ensure that the proposed 
housing mix remains appropriate or if adjustments to the scheme need to be made.  
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5.0  SATELLITE SITES 

5.1. In addition to the affordable housing being provided within the Application Site, there are two satellite 
decant sites located within the wider Alton Estate. Whilst not part of the main intervention area, these 
satellite sites will help facilitate the decant of the first phase (1-29 Danebury Avenue, 1-14 Portswood 
Place and 2a Minstead Gardens, 2-84 Harbridge Avenue (even numbers), 1-45 Allbrook House and 1-
28 Kingsclere Close), whilst ensuring that residents will only be required to move once. The two 
satellite sites are: 

• Bessborough Road (10 affordable homes with planning permission (ref: 2017/6977) under 
construction and expected to be delivered in Spring 2021) 

• Fontley Way (14 affordable homes subject to current planning application (ref: 2019/4697) 
expected to be delivered in Autumn 2021). 

5.2. The satellite sites further increase affordable housing delivery in the area as well as improving choices 
for residents. Both sites are anticipated to be complete up to 2 years ahead of the completion of Blocks 
A and O, giving those residents that are keen to move quickly but wish to remain living on the 
regenerated estate the option to move sooner. Further details of the decanting and rehousing process 
are set out in the residents brochure, included at Appendix 1, that was sent to all affected residents 
in January 2020. 

5.3. Table 5.1 below illustrates the proposed tenure mix on these satellite sites, which has been informed 
in response to the known decant demand on the first phase of the Application Site. 

TABLE 5.1: SATELLITE HOUSING SITES  
Site Tenure  1 Bed 2 Bed 3 Bed 4 Bed 5 Bed 

Bessborough 
Road  

Social Rent 0 3 2 0 0 
Accessible homes (social rent) 0 0 1 0 0 
Shared equity 0 0 4 0 0 

Fontley Way  

Social Rent 0 0 3 2 0 
Accessible homes (social rent) 0 0 2 0 0 
Shared Equity 0 0 7 0 0 

TOTAL 
Social Rent 0 3 5 2 0 
Accessible homes (social rent) 0 0 3 0 0 
Shared Equity 0 0 11 0 0 

 
5.4. Table 5.2 illustrates the residual decant demand will be met within the Detailed Element upon 

completion of the satellite sites and no household will be required to move more than once. 
 

TABLE 5.2: DECANT DEMAND ACROSS APPLLICATION AREA ONCE SATELLITE SITES ARE 
COMPLETE 

 
1 Bed 2 Bed 3 Bed 4 Bed 5 Bed Total 

Secure tenants (social rent) 6 23 32 19 1 81 
Accessible homes (social rent) 0 0 0 0 0 0 
Shared equity 2 5 26 0 0 33 
Total 8 28 58 19 1 114 
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5.5. These blocks offer secure tenants and resident leaseholders a greater level of housing choice, 
including additional family sized homes, and location of accommodation, with both sites being smaller 
than Blocks A, O and Q and situated away from the busier village centre in quieter areas within the 
estate. Consistent with the approach taken as part of the main regeneration area, which also include 
family sized housing, both satellite sites offer private communal gardens with appropriate play 
facilities for children under 5 years old. The inclusion of these sites also improves the Council’s ability 
to include additional affordable housing within the main regeneration scheme that will positively 
contribute to housing choice in Roehampton. 
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6.0 PROVISION OF AFFORDABLE HOUSING ACROSS THE DETAILED ELEMENT 

6.1 Table 6.1 sets out the provision of affordable housing under the revised proposals across Blocks A, O 
and Q, including accessible housing provision. The Decant Strategy explains in detail how the phasing 
plan will ensure that all residents that wish to remain living on the Alton Estate will be re-housed in 
line with the Council’s commitment that residents will only be required to move once. 

TABLE 6.1: PROPOSED TENURE MIX BLOCKS A, O & Q 
Block Tenure  1 Bed 2 Bed 3 Bed 4 Bed 5 Bed Total 

A 

Social rent 0 12 14 5 0 31 
Accessible homes (social rent) 0 4 0 0 0 4 
Shared equity 0 3 2 0 0 5 
Sub-total 0 19 16 5 0 40 

O  

Social rent 8 14 3 0 0 25 
Accessible homes (social rent) 4 0 0 0 0 4 
Shared equity 2 2 2 0 0 6 
Sub-total 14 16 5 0 0 35 

Q1&Q3 
Social rent 14 8 24 14 0 60 
Accessible homes (social rent) 7 3 2 0 0 12 
Shared equity 0 0 18 0 0 18 

Q2 Shared ownership 12 14 5 0 0 31 
Q1-Q3 Sub-total 33 25 49 14 0 121 

TOTAL  

Social rent 22 34 41 19 0 116 
Accessible homes (social rent) 11 7 2 0 0 20 
Shared equity 2 5 22 0 0 29 
Shared ownership 12 14 5 0 0 31 
Combined total 47 60 70 19 0 196 

* See Figures 1.1 and 1.2 for confirmation of the location of Blocks Q1-Q3 
 

TABLE 6.2:  RESIDUAL DECANT DEMAND UPON COMPLETION OF DETAILED ELEMENT 
 1 Bed 2 Bed 3 Bed 4 Bed 5 Bed 
Secured tenant (social rent) 16 11 9 0 -1 
Accessible homes (social rent) 11 7 2 0 0 
Shared equity 0 0 -4 0 0 

 
6.2 As demonstrated in Table 6.2 above, the proposed provision of affordable housing will meet the 

decant demand of current secure tenants that wish to remain living on the Alton Estate, with the 
exception of one secure tenant household with a 5 bed housing need. Discussions between the Council 
and this secure tenant has confirmed their preference to split their tenancy between members of the 
household, which would result in a 2 bed and 3 bed need, which can be accommodated within this 
phase. A Housing Needs Assessment will be undertaken at the end of Phase 0 and Phase 1 to re-assess 
need ahead of construction of subsequent phase. Accordingly, the housing mix for residents in phase 
2 may require an adjustment in the design of Block Q to meet any updated needs. 

6.3 Any additional social rent properties being delivered that go beyond the rehousing needs of existing 
tenants will be made available to households in housing need via the council’s other housing queues, 
thereby offering the opportunity for new tenants to move into the estate. 
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6.4 All the affordable housing blocks have been designed so that a minimum 10% meet M4(3) wheelchair 
accessible home standards. All wheelchair accessible home designs have been scrutinised by the 
Regeneration Team’s specialist Housing Occupational Therapist to ensure that they are fully compliant 
and fit for purpose. The tenure mix for the Part M4(3) accessible homes over and above the known 
decant demand across the development has been informed by the known demand across the 
borough’s Physical Disability Queue, for which the longest waiting lists are for 1 and 2 bed properties. 
However, should decant demand become apparent for larger family-sized accessible housing then this 
mix may be subject to some further change. 

6.5 The needs of all existing secure tenants and resident homeowners has been assessed and can be met 
within the proposed development. Whilst there is currently a notional shortfall of 3 bedroom 
properties proposed for shared equity housing against demand, four existing resident leaseholders 
occupying three bedroom properties have already confirmed that they do not intend to remain living 
within the Alton Estate.  

6.6 Table 6.3 below illustrates the anticipated total residual demand for the Detailed Element of the 
scheme, assuming that the cases outlined above are resolved as expected. The table demonstrates 
that all secure tenants and resident homeowners that wish to remain living within the regenerated 
Alton Estate can be accommodated under the proposed plans. 

TABLE 6.3: ANTICIPATED TOTAL RESIDUAL DECANT DEMAND FOR DETAILED ELEMENT 
 1 Bed 2 Bed 3 Bed 4 Bed 5 Bed 
Secure tenants (social rent) 16 10 8 0 0 
Accessible homes (social rent) 11 7 2 0 0 
Shared Equity 0 0 0 0 0 
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7.0  SUMMARY & CONCLUSIONS 

7.1. The regeneration of the Application Site stems from a series of strategic objectives that are set out in 
the Roehampton SPD and has been subject to extensive consultation with local residents since work 
commenced on the Alton Area Masterplan in 2014. The Proposed Development will deliver these 
objectives, including the provision of improved housing for existing residents and new affordable 
homes together with multi-purpose community hubs that are essential to the community and will 
replace existing outdated, poorly located and inefficiently used facilities. The Proposed Development 
achieves a balance between delivering considerable community benefits as well as creating a more 
balanced community and additional affordable housing. The Council, and its Development Partner, 
have at all times sought to maximise the amount of affordable housing and the revised Financial 
Viability Assessment demonstrates that the level of additional affordable housing provided is the 
maximum reasonable amount that is capable of being delivered through the Proposed Development.  

7.2. The new affordable homes proposed will help to ensure that residents currently living on the estate 
are provided with much improved housing, are able to remain living in the area thus helping to ensure 
community cohesion.  

7.3. The proposals include the full replacement of the 158 social rented homes with a mix of unit sizes to 
meet the needs of existing households, including a re-provision and increase in the amount of social 
rent tenure floorspace that accounts for decant demand. In addition, a further 103 new affordable 
homes, an uplift of 65% over the existing, will be provided with a mix of affordable tenures, thereby 
improving housing availability and choice. An additional 349 affordable habitable rooms, an uplift of 
62% over the existing, are proposed. 

7.4. As a proportion of all housing being delivered as part of the scheme, the revised proposals ensure that 
28% of all habitable room will be affordable and 24% of all homes will be affordable. The amount of 
social rent tenure homes has also been increased from 188 (73%) to 201 (77%) homes.  

7.5. The revisions to the proposed development have enabled additional affordable housing, 196 homes 
compared 156 homes, to be delivered in the Detailed Element of the redevelopment programme. The 
number of affordable habitable rooms also increases from 583 to 690, thereby increasing the 
proportion of affordable habitable rooms from 29.9% to 35.4% of the overall total. This will enable 
the early delivery of these affordable homes to facilitate the rehousing of existing Council tenants and 
resident homeowners wishing to return to the redeveloped estate, as well as provide new affordable 
homes for residents wishing to move into the area.  

7.6. Redrow and the Council’s Regeneration team have reflected feedback received in response to the 
statutory planning consultation and reconsidered on the location and distribution of the affordable 
housing across the Application Site. In the revised proposals, the affordable housing tenure mix for 
Blocks A and Q has been adjusted to ensure it responds to the most up to date assessment of local 
housing needs. The tenure of the housing contained in Block O has also been altered from 40 private 
tenure homes to 35 affordable homes. The podium courtyard linking Blocks N and O has also been 
redesigned to allow it to be shared by residents living in the affordable and private accommodation in 
these two blocks.  

7.7. These positive changes to the proposed development notably improve the affordable housing offer 
and enable the early delivery of more affordable homes, including additional social rented and shared 
ownership homes. The revisions to the affordable housing mix and tenure arrangements improve 
housing choice and enable the physical issues associated the existing housing to be addressed, thereby 
improving the quality of life of residents. 
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APPENDIX 1: RESIDENTS DECANTING AND REHOUSING CONSULTATION BROCHURE 
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PHASE 1

Bessborough Road (Summer 2021)
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community facilities

Private balconies  
with every property

40 homes (a mixture 
of 2-bed, 3-bed and 
4-bed properties)

Access to large 
courtyard garden 
for all residents
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Block O (Autumn 2022)

Private balconies 
with every property

35 homes (a mixture 
of 1-bed, 2-bed, 3-bed 
properties)

 Central location with 
easy access to shops and 
community facilities

Access to large courtyard 
garden for all residents

PHASE 2

Block Q1 & Q3
(Spring 2027)

Private balconies with 
every property

90 homes (a mixture 
of 1-bed, 2-bed, 3-bed 
and 4-bed properties)

Direct access to 
Downshire Field

 Access to large courtyard 
space with playspace for 
all residents
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